VILLAGE OF CAPE VINCENT BOARD OF TRUSTEES OCT. 13, 2009

Mayor Timothy Maloney opened the meeting at 5:30 PM with Trustees Joseph Gould,
Douglas Putnam, Alan Ada, and Robert Doud present.

Trustee Gould made the motion to dispense with the reading of the previous meeting
minutes as written with Trustee Ada seconding the motion and all voting yes.

Abstract 5 were given to the Board for review as follows:

General: $41,804.35
Water : 51,469.38
Sewer: 29,354.32

After questions, Trustee Ada made the motion to allow the Treasurer to pay Abstract 5
with Trustee Gould seconding the motion and all voting yes.

John Defrancesco addressed the Board concerning political events of a few years back.

Kristy Kennedy, Improvement League President, questioned the Board on the timeframe
for closure of the Community Room for the winter months. She believes the room should
be kept open for meetings during the winter months but the Board is concerned with
heating a room for only a few hours a week and with the cleaning of the parking area and
sidewalks during the winter months on weekends. Ms. Kennedy is also concerned with
the plaster that is cracking and would like an outside source evaluate the plastered walls
and give an estimate to correct the problem. The Board asked her to contact a company
and report back to them. The Board made the decision to close the room to the public
during the months of January, February, and March.

Ms. Kennedy informed the Board the strategic plan for the Broadway section of the
Village is around $7200.00. Landscape and engineering bid is $5000.00 plus $300.00
expenses. She will meet with the firm. Trustee Doud was appointed the representative of
the Village Board for the committee. Ms. Kennedy has contacted the NYSDOT and there
are no projects planned in the area for fifteen years.

Marty Mason, DPW Supt., gave the report as follows:
1. Sewer lines have been cleaned and some videotaped for future projects
2. Engineering firm is doing survey work for sewer project on the mains
3. Met with engineering firm and examined plans for sewer plant
4. Met with Town officials to discuss combining the Esselstyne and Market St. lift
stations and locate the combination of the two on Town property behind the
Village Law Building. Easements would have to be obtained and a small
building would be built to house a generator
Assisted Hall Construction with sewer line work under Broadway Street
6. Water meters have been read and water shutoffs for seasonal residents are being
done
7. Board agreed to auction backhoe as the machine has been replaced
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8. Requested to purchase a 2009 Ford work van for the water sewer departments for
the NY'S contract price of $15,442.00. Trustee Gould made the motion to
purchase the van for $15,442.00 with Trustee Putnam seconding the motion and
all voting yes. The 1995 van will be sent to be auctioned at the same time the
back hoe is.

9. Storm drain work will begin on Broadway later this week

Officer in Charge reported he has applied for a grant, monitored dog complaints, and
reported his budget spending in his department is on line.

Mayor Maloney reported the Village will be able to obtain an $8, 209,000.00 no interest
loan from EFC. He has also been in contact with Rural Development to obtain low
interest loans or grants but no word has been received.

Planning Board Chairman reported there has not been much business for the past two
months but is waiting for plans for the clinic building to begin the process as soon as

possible.

The Zoning Officer reported he is working on two storage trailer violations but the
issuance of permits has slowed down.

HYIlift Project bills are as follows:

1. Advanced Safe and Lock cores for locks $ 38.00
2. Alpine Fence 83 feet of 5 foot fence 975.00
3. Bernie Carr & Associates engineering 865.00
4. Jordstat Construction electrical 5,001.81

After review, Trustee Putnam made the motion to pay the bills with Trustee Gould
seconding the motion and all voting yes with the exception of Mayor Maloney who
abstained.

A bill from Bernier Carr & Associates in the amount of $68,600.39 for final design for
the sewer project has been received. The Treasurer advised the funds are available in the
sewer account but a certificate of deposit may have to be cashed to make the payment.
Trustee Ada made the motion to pay the bill with Trustee Putnam seconding the motion
and all voting yes with the exception of Mayor Maloney who abstained.

Mayor Maloney reported there has been a recent survey of land at the water tower site
on James Street but the survey did not refer back to the Village and questioned if the
Abstract should be obtained which would define ownership of the land. The Board
agreed this should be done.

Trustee Gould will check details of the Jefferson County Hazard Mitigation plan in
regards how it affects the Village.

Trustee Gould made the motion to enter into an executive session at 7:26 PM to discuss
police personnel with Trustee Putnam seconding the motion and all voting yes.



Trustee Doud made the motion to resume regular session at 7:45 PM with Trustee Gould
seconding the motion and all voting yes. There were no results of the executive session.
Trustee Gould made the motion to adjourn at 7:50 PM with Mayor Maloney seconding
the motion and all voting yes.

Respectfully submitted.

Nancy Knapp
Village Clerk



