Village of Cape Vincent Board of Trustees September 14, 2010

Mayor Timothy D. Maloney opened the meeting at 5:30 PM with Trustees Douglas Putnam and Alan Ada
present. Trustee Pam Youngs and Joseph Gould were absent.

Trustee Putnam made the motion to dispense with the reading of the previous meeting minutes with
Trustee Ada seconding the motion and all voting yes.

Abstract four was reviewed by the Board for payment as follows:

General: $20,118.78
Water: 14,577.08
Sewer: 7,247.48

After questions, Trustee Ada made the motion to pay Abstract four with Mayor Maloney seconding the
motion and all voting yes.

Kristy Kennedy, Improvement League, was present to explain to the Board the procedure for the use of
the Community Room by public organizations. She explained any organization that would like to
schedule a meeting would generally notify her. Since the remodeling use of the room has increased. She
further explained the League has a liability insurance policy on the room and insurance on the contents
and also is responsibility for the general upkeep of the room and keeping it supplied with paper
products. Trustee Putnam asked where the schedule of use is kept with Ms. Kennedy agreeing to
forward a copy of the schedule to the Village and now will notify the Village Office of changes in the
schedule.

Kristy Kennedy updated the Board on various grant projects. The Club Street project is moving forward
with the contract being received by the Village. The Mayor will execute the contract after review and
forward it to the Department of State. She expects the check from the Streetscape Grant soon as the
paperwork for reimbursement for the benches has been sent in. The Main Street grant has $35,000
reserved for the Roxy Project which will begin soon. She will contact the NYS Department of
Transportation concerning the requirements they approved for perpendicular parking on the Village
Green side of NYS Route 12 E in the business district. The parking would be back in only. Ms. Kennedy is
working out the details of the Rails for Trails grant work with officials from DANC.

Marty Mason, DPW Supt., gave the report of his activities as follows:
1. Aclinic meeting will be held Sept. 22

2. The Clinic building is progressing with siding being installed, electrical installation and STAT
Communications has been contacted to set up the alarm system.

3. 310 feet of storm sewer will be installed on James St. over the next few weeks with the plastic
sewer pipe being ordered at the cost of $4450.00



4. Lagoons at the water plant have had the sludge removed with Gleasons Septic Service
vacuuming out the debris and disposing of it

5. Mr. Mason requested to purchase a Mister Water System machine to serve meter number 1 at
the water plant which the public uses to purchase bulk water. This system would eliminate
private users neglecting to pay their bill. Trustee Putham made the motion to approve purchase
of the machine in the amount of $3440. 00 plus $60.00 freight with Trustee Ada seconding the
motion and Mayor Maloney voting yes. Mr. Mason stated there is not any other vendor to
purchase this machine from.

6. The Supt., announced Village Laborer William Gippe will resign September 26, 2010 due to
another job opportunity. The Board accepted the resignation and the position will be advertised
with applications being accepted until September 27", The ad will clearly state aCDLis a
requirement.

7. The Village will not plow past the pavement on Garden Wall Drive this season as it is not a
dedicated street.

Thomas Strejlau, Officer in charge, discussed if William Gippe would still continuing the Law Building
now that he has resigned from the Village DPW. Mr. Mason will check with him but believes he would
like to continue. The Officer requested an executive session to discuss personnel.

Trustee Gould arrived at 6:45 PM.

Mayor Maloney reported the Roxy will project shortly now that the land issue is resolved and the
financing is almost completed.

The engineer for the sewer project will attend the next meeting to discuss some items that could be
deleted from the project to fit the funding package.

Zoning Officer, Jerry Golden, spoke with Mr. Petzing concerning his remodeling project that encroached
on Village property. Mr. Petzing will work out details to remove the structure. Mayor Maloney
reported he has consulted with the Village Attorney concerning the license agreement for properties.

Liz Brennan Thanked the Board for their financial assistant to the Arts Council this season.

Trustee Gould made the motion to enter into an executive session at 7:18 PM to discuss police
personnel with Trustee Ada seconding the motion and all voting yes.

Trustee Gould made the motion to resume the regular session at 7:32 PM with Mayor Maloney
seconding the motion and all voting yes. There were no results of the session.

Trustee Gould made the motion to adjourn at 7:37 PM with Trustee Putnam seconding the motion and

all voting yes.

Nancy Knapp, Village Clerk






