Village of Cape Vincent Board of Trustees Feb. 8, 2011

Mayor Timothy D. Maloney opened the meeting with Trustees Pam Youngs, Alan Ada, Douglas Putnam
and Jerry Golden present.

Trustee Putnam made the motion to dispense with the reading of the previous meeting minutes and
accept them as written with Trustee Golden seconding the motion and all voting yes with the exception
of Trustee Ada who was absent for the previous meeting.

The Board reviewed Abstract as follows:

General: $21420.92
Water: 6724.58
Sewer: 2859.94

After review and questions, Trustee Golden made the motion to pay Abstract 8 with Trustee Ada
seconding the motion and all voting yes.

Harry Landers, resident, questioned the Board on the following:

1. Lower assessments because of the possibility of wind farms in the township-he questioned if
the Board had put forth any thought on how to offset the decreased assessments and possibly
form a committee to look in to the situation. The Mayor responded the Board has not
discussed this due to it may not be factual. 2. Would residents receive a lower assessment that
live in proximity to the proposed sewer plant to which Mayor Maloney responded he did not
believe a tax break would occur. 3. Asked if the asbestos removal had gone forward to which the
Mayor responded the project is forthcoming. 4. He questioned why the Village purchased a new
DPW pickup with Mayor responding the other truck was a 2001 and the truck was put out to bid
and sold. 5. He asked if a special election would be held if the Mayor relocated to Watertown
but at this time there are no plans for a special election.

Urban Hirshey, Town of Cape Vincent Supervisor, asked the Board to be proactive in the closing of the
local elementary school. He stated the Town and Village should be ready to attract citizens to the
Village and Township by the way of a folder which would showcase the area. He has met with the
Chamber of Commerce, Local Development Group, and has toured the local school with the principal
who emphasized the need for daycare facilities in the school and community. Mr. Hirshey is looking for
ideas from Board members on how to organize the promotion of Cape Vincent as well as financial
support. The Mayor and Board gave their support with Mr. Hirshey concluding he will keep the Village
informed of the progress.

Trustee Youngs, Village representative on the school advisory committee, reported she attended the
meeting and suggests the Cape Vincent Local Development Corporation and Improvement League to
develop a written report to submit to the committee outlining their programs in the Village. The final



decision is up to the School Board but she would like the Village to be promoted to young families as
there are many advantages to living in a small community.

Mayor Maloney had a phone conference with the Village engineer, DANC officials and Municipal
Solutions representative to discuss the water plant improvements. The funding will all hinge on the
Federal Budget but the project may be put on hold for a year with the Village continuing the regular
O&M for the year.

Mayor Maloney reported the Village had been rejected for funding by the Environmental Facilities Corps
for short term financing for the wastewater project. The Village will provide a detailed report to EFC on
who will be financing the water improvements, mainly the Development Authority and the Town of
Cape Vincent. The Villages application will be reviewed again by the EFC for funding in the next few
weeks. Meanwhile easements for outfalls and other engineering work is continuing.

The Code Officer requested to purchase a digital camera for use in the zoning department to which the
Board approved.

The Board reviewed the proposal of Municipal Solutions in connection with the Village’'s Sewer
Improvement Project. The proposal outlined the procedures for all financial matter pertaining to the
project. After questions, Trustee Youngs made the motion to grant the Mayor the authority to execute
the proposal with Trustee Golden seconding the motion and all voting yes.

Trustee Golden would like the light repaired outside the code officer’s door with Trustee Putnam
replying he will relay this to the DPW Supt.

Trustee Putnam made the motion to pay Zoning Board of Appeals members Twenty-five dollars per
meeting with Trustee Golden seconding the motion and all voting yes.

Trustee Golden made the motion to adjourn at 7:03 PM with Trustee Youngs seconding the motion and
all voting yes.

Respectfully submitted,

Nancy Knapp

Village Clerk



