August 14, 2012 — Village of Cape Vincent Board of Trustees

Mayor Timothy D. Maloney called the meeting to order at 5:30 PM with Trustees Pamela Youngs,
Elisabeth Brennan, Doug Putnam and Jerry Golden present. Mayor Maloney welcomed attendees and
then led them in the Pledge of Allegiance.

Trustee Brennan made the motion to dispense with the reading of the previous meeting minutes from
the July 24" meeting and the special Board meeting on August 6™ and accept them as written with
Trustee Youngs seconding the motion and all voting yes.

The Treasurer gave Abstract 3 to the Board members as follows:
General: $39,679.34

Water: $8,115.09

Sewer: $6,622.31

After reviewing and discussing the abstract, Trustee Golden made the motion for the Treasurer to pay
Abstract 3 with Trustee Youngs seconding the motion and Trustee Putnam and Mayor Maloney voting
yes and Trustee Brennan abstaining from the vote.

Marty Mason, DPW Supt. gave his report as follows:

1. Crew has done 893 feet of sidewalk and has 300 feet left to complete on James St

2. Sidewalk in front of Breaker’s restaurant maybe be replaced after Labor Day

3. The Elm St. parking lot should be complete by Friday August 17" — waiting for 5 loads of stone
4. The sewer-control building only needs a roof and the tank is approximately 75% complete

5. The stone mason crew will be coming August 15" to pump station #1 to complete mason work
6. All the generators and pumps are on the sewer plant site

7. A contractor meeting for the sewer project will be August 15 at 10:00am

8. Marty will be getting a sign to be posted at East End park to advise people to use the overflow
parking lot on Elm St.

9. The poles for the street lights on Wiley Blvd. will be here on August 15" and now waiting for
National Grid to complete the set up

10. Marty will be on vacation from September 10" through September 21
11. Buoys are to be placed at East End Park after sidewalks are all complete.

12. Crew will be asked to remove trees and overgrown bushes from behind Community House and
gazebo so the gazebo can be repainted



13. Marty will check the issue with Jim Hill’s mailbox and will supply the gravel to correct the
problem

Sharon Briggs, director of the Cape Vincent Community Library, presented the Village Board with a
proposal for the village to provide financial support for a construction grant from the Department of
Education. The grant contribution amount should be more than 50% but not a 75% - 25% split that was
hoped for. The construction project is to occur over two budget years and be broken down into two
phases. Phase one would include a new roof with vapor lock and insulation, seamless gutters and crawl|
space insulation. The amount needed for phase one is $28,188.50. Phase one is to start June of 2013.
Phase two will begin in spring of 2014 and will include a new front entrance with ramp, electric door and
new railings, replacing all windows and doors and to remove side porch and repair the existing damage.
Phase two will require $18,275.00. The entire project based on a 50% grant approval would require a
total of $46,463.50. Upon grant approval, the village would receive three separate checks over the
duration of the project. Upon discussion, Trustee Youngs made the motion to approve the financial
support with Trustee Golden seconding it and all voting yes.

Mayor Maloney stated the Ethics Policy will be discussed at the next board meeting August 28" and the
Workplace Violence seminar information is required from Marty Mason to set up training times and
dates. The Mayor also addressed the Board about adopting the Joint Comprehensive Plan with the
Town of Cape Vincent. Trustee Golden made the motion to approve with Trustee Youngs seconding it
and all voting yes.

Mayor Maloney then presented contracts for the Cape Vincent Chamber and the Cape Vincent Fire
Department for the village to provide funds for the ongoing support of the Village. The Chamber will
receive $4,000.00 and the Fire Department will receive $12,000.00 once they return the signed
contracts. Trustee Putnam made the motion for the approval to sign contracts with Trustee Golden
seconding the motion and all voting yes.

Thomas Strejlau, Officer in Charge, reported on the following:

1. Mike Chavoustie and Chamber contacted him about Village dock — upon checking registrations
Friday, Saturday and Monday it was found that a few of the boats were there at all three check
points and they have been traced back to three residents. Officer Strejlau visited the boat
owners and they claim that they will move the boats. Officer Strejlau will be attending the next
Chamber meeting to address the issue as well. Officer Strejlau commented that no signage is
present and suggested that the ordinance be reworked to elevate confusion.

2. The current software package information was submitted to the Deputy Clerk/Treasurer

3. Officer Cuddleback has been hired as the Officer in Charge (OIC) in Lyme but will stay on for his
duties in Cape Vincent

4. The vegetation surrounding the Law Building is over grown and needs to be addressed

5. The street light above the Law Building has yet to be replaced and if National Grid is unwilling to
fix the light, then a new light will be needed to mount on the building itself.

6. The door to the Law Building has a new lock with an access code that he has no access to but Bill
Gippe is still able to enter building to clean.



7. Parking signs are needed for several areas throughout the Village. Many of the NO PARKING
HERE TO CORNER signs are missing or covered by branches.

8. Inquired on the status of the PEDESTRIAN CROSSWALKS

Mayor Maloney proposed about asking the state for assistance in moving the boats that are located
along Broadway St. at Anchor Marina.

Jeff Call, Zoning Officer, reported on the following:

1. Market St. Inn- site plan review is needed before they can move forward and they need to go to
the planning board to be changed from residential to commercial property. He has attempted
to contact them on several occasions.

2. Jim Hill- permit for a North Country Storage Barn will be delivered after the meeting.

3. Henry Bishop- issue from Petzing property questioning if a permit was given for the Petzing to
build on property line and if he wants to build on the property will the setback law be enforced
even though it is his perception that is was not for Petzing. The Board advised that any new
structure would have to go through the proper channels.

Mayor Maloney requested that Jeff Call return to holding regular office hours on Tuesday evening from
6:00pm to 8:00pm or another night of the week if Tuesday is conflicting with his schedule. Jeff Call
stated that he can’t commit to that scheduling restriction and suggested that the Board post the
position. The Board decided to discuss in executive session.

Jeff Call also requested the closing of Real St. and Gouvello St. on Saturday August 18" from 6:00pm to
9:00pm for a party. He asked for two Village road blocks and all surrounding residents would still have
access to their homes and library. The Board all voted yes.

Margo O’Brien submitted a letter in regards to having two trees removed from her in front of her home
on North James St. Upon reviewing the letter, Trustee Golden requested that he be allowed to view the
trees so he would be able to make an informed decision.

Mayor Maloney announced that the clinic is now being subleased by Samaritan Medical Center (SMC).
Carthage Area Hospital left $9,000.00 worth of equipment for the Town of Cape Vincent to have as to
not have to repay the $9,000.00 that would have been owed if they had taken it. SMC will be
purchasing the equipment from the Town of Cape Vincent. Trustee Putnam questioned donations in the
amount of $2,500.00 that was given to Carthage Area Hospital and Mayor Maloney stated that Faye
Waterman of Citizen’s Bank has been in control of those accounts. More research would be needed to
clarify.

Mayor Maloney spoke with Daniel Petzing and Mr. Petzing fully accepts the Village offer and will have
the check in the mail within the next few weeks.

Mayor Maloney also spoke about the Breakwater project. George Cookson will be assisting the Army
Corps of Engineers to get all the proper information to determine whether the project can be done or
not.

Mayor Maloney informed Board members that the interest rates at the bank are declining in response
to a letter from bank.



Trustee Golden spoke about the sidewalks in front of the Oswald property. It is his opinion that the
sidewalk could be done in that section as well as the house that is located next to the Oswald’s as that
house is located within the same proximity that the fence that Oswald’s have. Mr. and Mrs. Oswald
would only like the section of Gouvello St. done, not the small portion that is located on Real St.

Trustee Golden also was able to locate a possible truck for the DPW Department. He gave all documents
to Marty Mason and Mr. Mason will view the truck and report to Village Board.

Trustee Putnam proposed that a street light be erected near the single boat ramp at East End Park. He
was under the assumption that Mr. Marty Mason and National Grid are aware and would like to know
status.

Trustee Brennan stated that Paul Paventi had been in contact with her about Anchor Marina and the
excess number of unregistered boats surrounding his property. Trustee Youngs stated that it is time for
the Village to consider reviewing and revamping the zoning laws.

Trustee Brennan made the motion for the meeting enter executive session at 7:37pm with Trustee
Youngs seconding the motion and all voting yes.

Trustee Putnam made the motion at 8:20pm to resume regular session with Trustee Golden seconding
it.

As a result of executive session, Mayor Maloney will contact Jeff Call with the requirement of him
holding consistent office hours.

At 8:30pm, Trustee Putnam made the motion to adjourn the meeting with Trustee Golden seconding it.

Respectively submitted,

Mary Rupp, Deputy Clerk/Treasurer



