Village of Cape Vincent Board of Trustees —June 11, 2013

Mayor Maloney opened the meeting at 5:30 PM with Trustees Pamela Youngs, Elisabeth Brennan and
Jeff Call present. Trustee Jerry Golden was absent. Mayor Maloney welcomed the attendees and then
led in the Pledge of Allegiance.

Trustee Brennan made the motion to dispense with the reading of the previous meeting minutes and
accept them as written with Trustee Youngs seconding the motion and Trustee Call and Mayor Maloney
voting yes.

The Board review Abstract 01 as follows:

General: $13,165.78
Water: $5,335.09
Sewer: $7,903.04

Upon review, Trustee Call made the motion to approve payment of the abstract with Trustee Brennan
seconding the motion and all voting yes.

Marty Mason, DPW Supt., gave his report as follows:

e The sidewalks along the main streets have been held up due to rain.

e The Village wide trash pick-up will be held Monday June 17 through Wednesday June 19. The flyers
are out throughout the Village.

e The sidewalks will be done to the Chamber building by the 4™ of July.

e The DPW hopes to have inmates from the correctional facility to assist with French Festival set-up,
Village wide trash pickup and painting of gazebo. Nothing definite yet.

e The pickup of brush and compost is ongoing.

e The crew has been mowing and all the gardens are done.

e The department is working with the county to have one maybe two summer help individuals.

e For the Water project: The project has been started. All the foundations are dug but the recent
rains have been setting the work back. The steel workers are due to be there Monday to do the
rebar. The project is moving very smooth at this point.

e For the Sewer plant: The start-up was done last week and went very well. The recent amounts of
rain have been testing the system very well. It has been in storm mode for 4 out of the 7 days it has
been operational. Everything seems to be working well. There is a walk thru Wednesday June 12,
2013 with Marcy Newman and the engineers prior to the job meeting. The drying bed project is also
progressing well.

e For the new proposed water meters, from the 4 bids submitted, it has been requested that 2
companies come to give a short presentation at the next Board meeting June 25, 2013. It was
decided to ask them to come between 6:00 and 6:15 to give a time frame of 15 minutes each.



Trustee Youngs then asked Marty Mason about the concrete barriers that are located at the Village
dock. A letter was received about an individual falling. The barriers are there to prevent cars from being
able to drive into the water. Upon discussion, it has been decided that for the time being a large rock
would be placed and the barriers removed and Trustee Youngs will check the Club St. project plan to see
if a plan was already established.

Trustee Youngs then asked if there is any more information on the crosswalks along Broadway St. The
Mayor will be taking care of that.

Trustee Brennan then addressed a lawn on Esseltyne St. that is not mowed. Trustee Brennan will ask
the Zoning Officer about the status of the lawn.

At 6:00 pm, Mayor Maloney announced that it was time to take a break in the meeting for the
scheduled public hearing. Trustee Call made the motion to begin the public hearing for the proposed
amendments to the current dock usage law with Trustee Youngs seconding the motion and all voting
yes.

At this time, Mayor Maloney proceeded to read the proposed law. Upon reading it, he opened the floor
to questions or comments. Attendee Ed Eves spoke with concerns to the time limit that boats are
allowed to use the dock and overnight dockage. Attendee Richard Schmidt then gave his concerns on
how the registration process will be handled. After a lengthy discussion, Trustee Call made the motion
to close the public hearing with Trustee Youngs seconding the motion and all voting yes.

Thomas Strejlau, OIC, had no report for the Board.
Perry Golden, Zoning Officer, gave his report as follows:

e He spoke with the attorney’s office in regards to the complaints due to boat storage near the
Paventi residence. It is the opinion; the property will need to get a site plan review as one was not
done prior to now. Trottier will be contacted.

e A house on Broadway St. has a complaint on the lawn being too long. The lawn is being worked on.

e Lawns on Esselytne St., William St., Center St. and the Sovie house will be addressed.

Trustee Youngs then spoke on the garage on Broadway St. She inquired if Perry was able to see if there
were any safety issue concerns with the property. They have been working on it.

Trustee Youngs then asked if there have been any further complaints from the business located on
Broadway St. due to loud music. There are currently no rules in place.

Perry did announce that the Breakers Restaurant will be having their outdoor bar discussed at the next
Planning Board meeting June 18, 2013 at 7:00 pm.

Attendee John Defrancesco then spoke. He stated that he received the letter that was sent from the
Village in reference to his retaining wall and he is in acceptance of the terms. Then he proceeded to ask
about the other issues at his property brought up at the prior meeting for damage he feels that was due



to the sewer project. The Mayor is to be in touch with the engineers of Bernier, Carr & Associates about
these issues.

Trustee Brennan then asked about paving that was done by the sewer project about a section of
Gouvello St. that partially covered a garden near the Breakwater Gallery. Marty will be in touch with
Dave Detwiller, from Bernier, Carr & Associates.

Clerk/Treasurer Mary Rupp then addressed the Board on water/sewer billing issues. A letter was
received by Dawn Grant to have the penalty removed from her current bill. Upon review, the charges
will be removed. The Board also approved removing the penalty from resident’s Moscov’s account due
to a postal issue and the Village’s sewer billing due to the water fund.

Also, the Clerk/Treasurer spoke about the DEC fisheries. The state will not pay any arrears on their
accounts. The Mayor will call the contact Steve Laplan on the issue. Also, the American Legion had one
water meter removed by the Village. The Board gave approval to remove account and any penalties
associated.

Mary Rupp then asked for a motion to pay all the bills for the Water Filtration Project that are sent on
the Form E’s from B, C& A. Trustee Brennan made the motion to pay the bills listed on the Form E with
Trustee Youngs seconding the motion and all voting yes.

Mayor Maloney then addressed an Inter-Municipal Agreement with the Town of Cape Vincent for the
Community Development Committee. Upon discussion, Trustee Youngs made the motion to authorize
the Mayor to sign the Inter-Municipal Agreement with the Town of Cape Vincent with Trustee Brennan
seconding the motion and all voting yes.

Mayor Maloney then spoke about the Fixed Assets for the Village. It is a requirement that the Village
have an Asset Management plan. Mayor Maloney has spoken with Jeff Smith, from Municipal Solutions,
and the Board needs to establish a value limit on items to be included in the Asset Management Plan.
Upon discussion, it was decided that the value be set at a minimum of $500.00. The Mayor will get a list
of companies and forward to Board members for review and look at selecting a company at the next
Board meeting.

Mayor Maloney then addressed the letter received from a visitor to Cape Vincent that fell near the
Village dock. Trustee Brennan is to compose a letter for the Board to review to send to the visitor to let
her know how the Village is handling her concerns.

The Board then spoke about the status of the contract with Wladis Law Firm. There are several options
at this point and upon discussion, it has been tabled until the next meeting.

Trustee Brennan then spoke about the Book Festival “Reading on the River”. She officially thanked the
Village Board for their financial support of the festival and gave a brief summary of the events.



Trustee Brennan then asked Marty about the Library building. The grant has been approved but the
funds have not been received. There were a few water issues at the building today, but Marty was able
to fix those issues.

Trustee Brennan then passed out a draft of a “Welcome “letter that she has drafted to be passed out to
new residents of the Village. It will be reviewed and brought to Chamber for them to be able to create a
packet.

Trustee Brennan then asked about WI-FI being supplied by the Village and/or Town. It has been brought
to her attention that Sacketts Harbor is providing this service. Trustee Brennan is to call Sacketts Harbor
for more information.

Jeff Herpel, Chairman of the Planning Board, then gave his report:

e The site plan review is scheduled for Tuesday June 18, 2013 for the Rossi property. There was some
local opposition and the parking issues were discussed.

e Itis his opinion, that Robert’s Rules for meeting conduct be posted in the conference room. The
ZBA and Planning Board meetings attendees have not been conducted themselves in the ways
described by the meeting rules.

Trustee Brennan then asked if it is possible to place flyers around town for ZBA meetings due to the fact
that not all residents are reading the newspapers that they are advertised in.

OIC Strejlau then spoke briefly on the parking lot issues behind the Chamber building. A letter to the
town needs to be drafted to create 2 reserved spots, closest to the door of the Law Building, for the
local Police and the other Police agencies that may need to use it.

Trustee Youngs then addressed the letter received from Mr. Donovan, whom owns an apartment
building on Broadway Street. Marty Mason gave a history of the issues that have occurred at the
property and stated that the issues are being created due to 2 open sewer lines in the basement. The
Village will get a copy of the letter to the attorney’s office.

Mayor Maloney then asked more a motion for him to sign a license agreement for a property on 114 S.
Murray St. that has been resold. A portion of the structure is on Village property. Trustee Youngs made
the motion to have the Mayor sign the agreement with Trustee Call seconding the motion and Trustee
Brennan voting yes.

Mary Rupp, Clerk/Treasurer then read the Standard Work Day and Reporting Resolution to the Village
Board and the Board passed the resolution with all 4 present Board members voting yes. The forms will
be posted in Village Office for 30 days and submitted to the retirement system.

Trustee Youngs then spoke about a call she received in reference to the dock usage law. He had some
input on the getting the boats out of the marina that is adjacent to the Village dock. He also had
addressed an issue that the people are parking in no parking zones throughout the Village and it is not
being enforced, in his opinion and that he feels that crosswalks are needed along Broadway St.



Mayor Maloney then made the motion to enter into executive session at 8:08 PM with Trustee Youngs
seconding the motion and all voting yes.

Trustee Call made the motion at 9:15 PM to exit executive session with Trustee Youngs seconding the
motion and all voting yes.

Trustee Call made the following motion to approve a 3% raise for the Police Department based on
employee evaluations, 2% raise for the DPW Department based on employee reviews and approval of
Clerk/Treasurer’s salary to be the full portion budgeted for the Clerk/Treasurer position with Trustee
Youngs seconding the motion and all voting yes.

Trustee Youngs made the motion to adjourn the meeting at 9:15 PM with Trustee Call seconding the

motion and all voting yes.

Respectively Submitted,

Mary E. Rupp, Clerk/Treasurer



