May 24, 2016 of Cape Vincent Board of Trustees

Mayor Timothy D. Maloney opened the meeting at 5:30 PM with Trustees Elisabeth Brennan, Jerry
Golden and Joseph Gould. Trustee Pamela Youngs was absent. Mayor Timothy Maloney welcomed the
attendees and led in the Pledge of Allegiance.

The minutes of the April 26, 2016 were unable to be approved due to members of that meeting not
being present. Approval was tabled.

The minutes of the May 10, 2016 meeting were reviewed and Trustee Brennan made the motion to
accept the minutes as written with Trustee Gould seconding the motion and Mayor Maloney voting yes.

The minutes of the special meeting of May 12, 2016 were reviewed and Trustee Golden made the
motion to accept the minutes as written with Trustee Gould seconding the motion and Mayor Maloney
voting yes.

The Board then reviewed Abstract 13 as follows:

General: $27,419.15 Vouchers 1645-1664
Water: S 2,908.96 Vouchers 839-843
Sewer: $§ 496.00 Vouchers 839-843

Upon review of the abstract, Trustee Golden made the motion to approve the payments of all vouchers
with Trustee Brennan seconding the motion and all voting yes. Mayor Maloney then signed Abstract 13
and ordered the Clerk/Treasurer to pay the Abstract.

Attendee Pam Atkinson, president of the Cape Vincent Improvement League (CVIL), then addressed the
Board. She encouraged attendance at the centennial celebration that will be held June 4™ from 5:00-
7:00 at the Community House. There will be trees planted, historical pieces will be on display and items
for a time capsule will be revealed. Pam also informed the Board that the Community Garden is coming
along well.

Attendee Linda Rowe addressed the Board and thanked them for the recent road work on Lee and
Centre Streets.

The Board then reviewed the Treasurer’s report and had no comments or concerns.
Mayor Maloney then addressed “old” business as follows:

e Clinic meeting: The meeting with representatives from Samaritan will be Tuesday June 7" at the
Community House.

e Pavilion project: The town/village joint meeting to discuss the project will be Thursday May 26"
at 6:30 at the Rec Park.

Mayor Maloney then address “new” business as follows:

e RV dumping station: The Board spoke with Marty about the area and spoke about a few possible
solutions at the previous meeting. They will inquire further with Marty.

e Hill mailbox: The Town replaced the post that was damaged by snowplow.



e Cannon agreement: Mayor Maloney received an email from Mark Spaulding, the assistant
Regional Director of the Parks department. A new agreement was received. Trustee Gould
made the motion for the Mayor to sign the agreement pending Gebo’s approval with Trustee
Golden seconding the motion and all voting yes.

e Tax Warrant: The Board reviewed the 2016-2017 tax warrant for the following:

o General Fund : $399,813.00
Back Water: $1941.80
Back Sewer: $6450.36
Grand total:  $408,205.16

Trustee Golden made the motion for the Mayor and the Clerk to sign the warrant and submit to
Jefferson County with Trustee Brennan seconding the motion and all voting yes.

e Correction facility letter: Mayor Maloney read a letter from the correctional facility that is
requesting a support letter for the Community Service Work Crew. The program has currently
been suspended and after a brief discussion, Trustee Brennan volunteered to write the support
letter on behalf of the Village.

e Reserve accounts transfer/close unused accounts: Trustee Golden made the motion to transfer
$37,500.00 from the general savings account to the DPW reserve account, $30,000.00 for
vehicles and $7500 for police radios. The motion also includes moving $1767.00 from the water
fund savings account to the water project deprecation asset account. Also, the motion includes
to close account 14690 totaling $266.38 to be moved to the general fund and also accounts
90495 and 14576 for the water project to be closed and moved to the water savings fund
totaling $153.62. Trustee Brennan seconded the motion and all voting yes.

e National Grid-Solar Project: The Board reviewed the work order to hang the transformers to
complete the solar project. Trustee Gould made the motion for Trustee Golden to sign the work
order with Trustee Brennan seconding the motion and all voting yes.

e Fire Dept. District Resolution: The Board reviewed the proposed resolution to have a joint
meeting with the Town to start the Fire District process and consider forming a fire district.
Pending date with Town Council, Trustee Golden made the motion to schedule a joint meeting
with Mayor Maloney seconding the motion and all voting yes.

e Solar Project: Budget modifications for the project as follows have been proposed:

o Legal decreased by $6303.18
Bonding decreased by $6231.70
Fiscal Coordination decreased by $1899.68
Administration increased by $90.72
Contingency increased by $14343.84

Trustee Golden made the motion to approve the proposed budget modifications with Trustee Brennan
seconding the motion and all voting yes.



SEQRA-Dock Project: Trustee Brennan made the motion to name the Village as the lead agent
on the Dock Project and move forward with the SEORA process with Trustee Golden seconding
the motion and all voting yes. BC&A will handle all the SEQRA paperwork.

Mayor Maloney read and acknowledged a carbon copy of a letter that CO Falter sent to National
Grid in reference to past bills.

Marty Mason, DPW Superintendent, gave his report as follows:

Landing Zone: Just as a clarification, the “H” that is on Centre St. is not a designated Helopad, it
is a strictly a landing zone for the helicopters to use in emergency cases to allow for ease of
access.

Marty attended a 5 day training course in Lake Placid and received 16 hours of continued
education. At the conference, Rachel Bernat, from BC&A, gave an excellent presentation on the
water filtration plant in Cape Vincent and would be willing to do the presentation for the
Village/Town.

The crew worked on paving Lee and Centre St today. The roads will be topped during the
second week or so in June. A few spots on a few other streets in the Village will be addressed
as well.

The sludge from the sewer plant now needs to be hauled to Carthage. Changes may come in the
future as to where the sludge will go.

The crew will be flushing hydrants next week.

AWQR (Annual Water Quality Report): The report is complete and has been handed out to the
Town and DANC. There will be a run in the Watertown Times and will be available in the Village
Office and on the village website. There will also be a note sent with the August 1 water/sewer
billing.

Water meters: There are 22 water meters that were removed from the lines and placed in the
homes basements over the winter. The meters have malfunctioned and the sensor for the
temperature is not working properly. Badger meter will be taking the meters back and new
ones will be sent.

Four more trees are due to be planted around the Village this week.

The Town has spoken about the ambulance service and they have agreed to pay TIERS for calls.
There are many questions that need to be answered and no contract has been signed as of yet.

Two loads of compost have been delivered to the CVIL Community Garden.

Trustee Brennan then stated that the Board should have a work session to discuss the personnel policy.
The Board agreed to hold the work-session on Tuesday June 21* at 5:30.

At 7:05pm, Trustee Golden made the motion to adjourn the meeting with Trustee Gould seconding the
motion and all voting yes.

Respectively submitted, Mary E. Rupp, Clerk/Treasurer



