Report for Joint Board Meeting
October 26", 2017

This is report is to provide the board members with an update of on going work and projects that we have
been working on.

1)

2)

3)
4)
5)

6)
7)
8)
9)

East End Pavilion Funding — Working with DASNY on securing the funds to begin construction.
Previous to my employment the committee submitted the initial paperwork. | have completed the
package of information that DASNY requested and submitted it for approval on April 4™ After
multiple follow ups for the same paperwork DASNY has approved the paperwork and contact, it is
currently at the Governor’s staff for approval. DASNY cannot provide a timeframe once it is sent
over.

Assemblywoman Addie Jenne’s $250,000 DASNY money- Have the initial paperwork completed and
awaiting the budget report from BCA. Once | have received the information | will submit the request
to DASNY.

NYS CFA Application for Improvements to Tibbetts Point Lighthouse for the town was submitted.
NYS CFA Application for Club Street Improvements for the Village was submitted.

Review of the comprehensive plan and outline of suggestions. The SWOT meeting went well and |
have attached the outline. | am working on the updated summary.

Met with local business owners to discuss grant options for downtown business.

Assisting the town with Waterfront Plan.

Submitted initial paperwork to Senator Ritchie’s office on behalf of the town for a playground grant.
Submitted paperwork for $5,000 Department of State funding for docks.



